
APPENDIX 3
Universal Youth Provision Update October 2019
Background

In March 2016 Carlisle Local Committee approved a 3 stage approach
supporting Universal Youth Provision across the Carlisle area. This included:

(1) Securing current provision at risk of closure as a result of the County
Council contract changes.

(2) Identifying gaps in provision and bringing together a working group to
meet the need in these areas.

(3) Work with partners to develop a strategic approach to delivering a long
term, sustainable Universal Youth Provision across the Carlisle area.

This draft report updates on these developments and recommends continued
funding from the 2019 - 2020 combined 0-19 budget.

Table 1:  showing past funding from CLC Universal Provision budget and proposals 
for 2019-2020 budget.

Groups receiving funding from CLC for 
Universal Youth Provision

2016 - 2017 
CLC Budget

2017 - 2018 
CLC Budget

2018 - 2019 
CLC Budget

2019 - 2020 
proposals

Brampton Youth Project £5,498 £5,000

Greystone CC Youth Project £4,938 £5,000

YMCA £5,000 £5,000 £5,000

Harraby Community Centre £5,000 £5,000

Morton Community Centre £5,000 £5,000

Petteril Bank Youth Project £4,992 £5,000 £3,000 0

The Rock £5,036 £5,000 £3,000 0

Botcherby Community Centre £5,000 £5,000 £5,000

Yewdale (June 2016 - July 2017)             £5,000 £3,333 £5,000 £3,000

Denton Holme (June 2016 - July 2017)    £5,000 £3,333 £5,000 £3,000

Belah Community Centre £5,000 £5,000 £5,000

Community Reach (Belle Vue) £5,000 £5,000 £5,000

Carlisle Youth Work Partnership £6,000

Total commitment from CLC £50,464 £56,666 £36,000 £22,000



Summary Update and Background on providers

A draft map showing the geography of Universal Youth Provision currently being delivered is 
attached at the end of this update

Greystone CC youth project - Closed in 2018 due to losing delivery staff.

YMCA - Have stopped delivery due to changes in staffing.

Harraby CC - Closed open access provision in 2018 due to lack of demand

Morton CC - Closed open access provision in 2018 due to lack of demand

Petteril Bank YP - Following the threat of closure the youth club are have been running regular 
youth clubs sessions and continue to develop provision working alongside The Rock youth project. 
The organisation may apply for specific project funding in the future. 

The Rock - Provision continues to run and develop successfully and has received funding from 
Children In Need and other funders including EC Graham in the past which is now nearing the end. 
The Rock has secured a long term lease with the city council for the land that the club is sited on 
and is looking to build a more permanent youth focussed building at the site. The organisation 
does have a shortfall in funding running costs and is looking to work with partners in meeting this 
gap, but may apply for specific project funding from Cumbria County Council and has recently 
been awarded a grant for additional provision for older children. 

Botcherby CC* - Weekly provision had been running with varying attendance in the last year. This 
had been delivered by YMCA on behalf of Botcherby CC and has received 3 years of funding from 
CLC. However the YMCA have ceased delivery and currently no provision is running. 

Yewdale CC* - This provision was newly developed part way through 2016 as a result of a gap 
identified through CLC work. The provision had been delivered by the YMCA on behalf of Yewdale 
CC. However the YMCA have ceased delivery and the community centre are looking at the best 
way to continue the club. They have received 2.5 years of universal youth work funding (this was 
due to starting part way through the year). Currently no provision is running. 

Denton Holme CC* - This provision was newly developed part way through 2016 as a result of a 
gap identified through CLC work. The provision continues to be delivered by the YMCA on behalf 
of Denton Holme CC. However the YMCA have ceased delivery and the community centre are 
looking at the best way to continue the club. They have had 2.5 years of universal youth work 
funding (this was due to starting part way through the year). Currently no provision is running. 

Belah CC* - This provision was newly developed in 2017 as a result of a gap identified through 
CLC work. The provision had been delivered by the YMCA on behalf of Belah CC. However the 
YMCA have ceased delivery and the community centre have looked at the best way to continue 
providing a service to children and young people. They have recently began a weekend youth 
project and looking to develop the weekly week day provision. 

Community Reach (Belle Vue)  - The provision continues to be delivered in the Community Reach 
building. They have had 3 years of funding but unfortunately are looking at ceasing delivery of all 
community provision. 

Carlisle Youth Work Partnership - Towards 2019 Summer Splash activities across the Carlisle 
area. The partnership are a newly formed organisation incorporating the youth clubs from across 
the Carlisle area (Inc: CYZ, The Rock, Petteril Bank YP). The organisation have been successful in 
gaining funding and running a series of summer splash events throughout 2019.



Rural Provision

Brampton Youth Project - Closed open access provision in 2018 a new organisation is looking at 
developing a youth project from a former nursery building in the town centre.

Longtown CC - has not received Universal Provision funding as the organisation has funding for 
the sustainability of the youth work. The organisation has applied and received funding from the 0-
19 year old community grants in 2017 and 2018. 

Dalston PC, Burgh-By-Sands PC and Beaumont PC partnership - work has been done to take an 
area wide approach in delivering youth club provision across these areas. The Parish Councils 
have worked together in the past to gain funding to deliver summer play schemes and have 
received a number of years funding towards this. They have been working with one of the 
community development team to look at a more joined up approach to access funding for youth 
provision and are developing an all year round business plan for children and young people 
activities in the year (This includes summer schemes and weekly youth clubs delivered from 
Beaumont and Burgh-By-Sands).

*Continuation of provision formerly delivered by YMCA
The community development team are working with the community centre managers in Belah, 
Denton Holme, Botcherby and Yewdale to look at how they want to approach the continued 
delivery of provision in these areas. A number of approaches have been explored and the centre 
managers and trustees will look at one of the following options:

• Each centre to employ their own staff to continue weekly club nights independently.
• The community centres to work together to employ joint staff to continue to deliver the weekly 

youth provision.
• Not to continue delivery of youth provision.

The centres will have access to support from Cumbria Youth Alliance (CYA) to ensure they have 
the infrastructure and policies in place to deliver services to children and young people, they will 
also have access to local mentoring support from The Carlisle Youth Work Partnership. This 
support will provide the new youth work staff with back up from experienced youth workers as well 
as ensure all policies and procedures are in place. As of his report Belah Community centre is the 
only one that continues to offer a Universal Provision service.

Summer Provision

Summer holiday play scheme provision has been identified as playing an important role in 
providing positive activities for children and young people through the 6 weeks of summer. It also 
provides families and carers with the opportunity of child care enabling them to continue working, 
or training or other regular activities that can be difficult to take time off from. Play schemes are 
generally fun activity weeks combining trips, arts and crafts and sports to give children and young 
people something positive to do alongside others in the community. In most schemes it also 
provides a healthy lunch, and encourages children to come together as a community. The 
Community Development Team has been working with organisations to look at a joint approach to 
providing activities throughout summer 2019. 

This has led to a range of provision being available throughout the 6 weeks of summer and across 
the carlisle district including open access events such as Summer Splash Summer play schemes. 



Table 1:  Summer holiday club provision funded through CLC

*funding awarded as part of a partnership project between 5 centres to deliver a joined up 

playscheme across the summer. 

A draft map showing the areas where summer provision is being delivered is attached in Appendix 
4

Summer Splash 
Summer Splash is a series of open access events aimed at children 
and young people and delivered in open spaces such as parks. The 
positive activities are all designed to engage with children and young 
people from across the area, as well as promote local youth clubs for 
them to access throughout the year. Activities include; laser tag, sports 
coaching, fair ground acts, arts and crafts, football and meeting the 
emergency services. A map showing summer activities is in Appendix 
4.

Issues to address: The weather had a big impact this year with a 
number of events having to be cancelled and re-scheduled.  Important 
feedback was to increase the healthy eating options at these events. 
The events are well attended by children and families but have not 
engaged with older aged young people, the organisers would like to 
look at whether this is possible to do, or if the engagement with children and families at an early 
age is enough. 

The Organizers are holding a de-brief meeting to look at these issues and if they what they would 
want to do next year. Table 2 shows the attendance from summer 2019 activities which received a 
£6,000 grant from Carlisle local committee towards costs of £8,000. 

Area Number of 
days

Attendance 
average

Funding from CLC Total Funding for 
project

Harraby* 5 14 

Botcherby* 5 22

Petteril Bank* 5 22

Greystone Com Ctr* 5 13

Currock * TBC £6,000* £16,973

Beaumont 8 22 £750 £1,000

Morton 9 24



Table 2: Attendance at Summer Splash 2019

Area Attendance Additional notes

Upperby (Hammonds Pond) X Re-scheduled

Harraby South (Petteril Bank) 60 rain

Raffles (Heysham Park) X

Morton (Chances Park) X

Longtown (Parish Fields) Re-scheduled

Belah (Community Centre) X

Brampton (King George field) x

Botcherby (Melbourne Park) 80

Dalston TBC To be re-scheduled

Universal Youth Provision Recommendations for discussion at CYPWG in December

Summer Activities: 
Summer Splash: To support Summer Splash by recommending funding for delivery of activities in 
9 areas across Carlisle in Summer 2020 (weather permitting) 

Summer Play Schemes: To support a partnership Summer Playschemes approach by earmarking 
funding for delivery of play schemes across Carlisle and rural areas in Summer 2020

Youth Clubs
Rural Provision: To consider funding for new youth clubs in Brampton, and the Dalston & Burgh-
by-Sands partnership

Youth Clubs: To consider The Rock Youth project for older young people as a new project and 
recommend funding towards the clubs development


